
TOWN OF WINDSOR, CONNECTICUT 

Special Meeting Notice 

Zoom instructions 

Dialing in by Phone Only: 

Please call: 301 715 8592 or 305 224 1968

1. When prompted for participant or meeting ID enter: 826 3367 8650 then press#

2. You will then enter the meeting muted. During Public Comment if you wish to speak press *9 to raise your
band.

Joining in by Computer: 

Please go to the following link: https://us02web.zoom.us/j/82633678650 

1. When prompted for participant or meeting ID enter: 826 3367 8650

2. Only if your computer has a microphone for two way communication, then during Public Comment if you
wish to speak press Raise Hand in the webinar control. If you do not have a microphone you will need to
call in on a phone in order to speak.

3. During Public Comment if you do not wish to speak you may type your comments into the Q&A feature.

AGENCY: 

DATE: 

Capital Improvements Committee 

June 23, 2025 

TIME: 6:30 PM 

PLACE: HYBRID MEETING - via Zoom and in person in Ludlow Room at 
Town Hall 

AGENDA 

1. Call to Order

2. Public Comment

3. *Review of Draft FY 2026-2031 Capital Improvements Program

4. Approval of Minutes

a) * June 20, 2024

5. Staff Reports

6. Adjournment

To view the Capital Improvements Plan online please go to: 

https://townofwi ndso rct.co m/fi na nee/ docu ments/fy-202 6-fy-2031-d raft-ci p/ 

*Backup materials

Public Act 75-312 requires notice of Special Meetings to be posted in the Town Clerk's Office not less than 24 hours prior to the time 
of such meeting. No other business shall be considered at this meeting than that listed on this Agenda. 

https://us02web.zoom.us/j/82633678650
https://townofwi
https://townofwindsorct.com/finance/documents/fy-2026-fy-2031-draft-cip/




o Windsor High School Roof Replacement
o Veteran's Pool Improvements
o Windsor High School Fieldhouse Renovation
o Poquonock School Ventilation Upgrade

• School related projects total $41.1 million over the 6-year period. Projects range from a
fieldhouse renovation, roof replacements, window replacements, envelope improvements,
and HV AC updates to boiler renovation/replacement and ventilation updates.

There have been public comments made in recent months concerning long range planning for 
school facilities. While there is currently no planning funding included in the draft CIP this topic 
is something to be further explored between the Town and Board of Education. 

Financial Impact 
If funding were to be authorized for all projects listed in the CIP as proposed, annual debt service 
payments would be expected to increase from roughly $9.28 million in FY 2027 to a peak of 
$14.9 million in FY 2032. The pay-as-you-go portion of the CIP (which is included in the annual 
operating budget) ranges from $2.6 million to $3.8 million per year during the 6 year period. 
The debt service ratios are projected to not exceed the 8% policy goal in any year of the CIP. 

Other Board Action 
None 

Recommendations 
If the Capital Improvements Committee 1s m agreement, the following motion 1s 
recommended for approval: 

"MOVE to recommend to the Town Council the approval of the FY 2026 - FY 2031 CIP as 

presented." 

Attachments 
6-Year CIP Schedule and Unscheduled Projects List
Draft FY 2026- FY 2031 Capital Improvement Program online at:
https://townofwi ndso rct.com/fi na nee/ docu ments/fy-202 6-fy-2031-d raft-ci p/

https://tonwofwindsorct.com/finance/documents/fy-2026-fy-2031-draft-cip/
https://townofwindsorct.com/finance/documents/fy-2026-fy-2031-draft-cip/





































