VWINDSCR
TOWN COUNCIL
HYBRID MEETING - VIRTUAL AND IN-PERSON
September 2, 2025
Regular Town Council Meeting
Council Chambers

APPROVED MINUTES
1) CALL TO ORDER
Mayor Black-Burke called the meeting to order at 7:30 p.m.

Present. Mayor Nuchette Black-Burke, Deputy Mayor Darleen Klase, Councilor Mary
Armstrong (virtual), Councilor Ronald Eleveld, Councilor Kristin Gluck Hoffman, Councilor
Anthony King, Councilor Ojala Naeem, Councilor William Pelkey and Councilor Lenworth
Walker

2) PRAYER REFLECTION

Mayor Black-Burke led the group in prayer/reflection.

3) PLEDGE OF ALLEGIANCE

Mayor Black-Burke led the group in the Pledge of Allegiance.
4) PROCLAMATIONS AND AWARDS

a) Proclamation designating September 21-27, 2025 as National Adult Day
Services Week

Mayor Black-Burke read aloud the proclamation designating September 21-27, 2025 as
National Adult Day Services Week. The proclamation acknowledged Windsor's Caring
Connection Adult Day Health Center located at 330 Windsor Avenue, which provides
professional and compassionate services enabling functionally and cognitively other-abled
older adults with a safe and supportive environment. The center provides social
connections, creative expression, physical activity, community integration, pet therapy, art
and music therapy, horticultural engagement, wellness-centered events, and access to
healthy nutrition. The proclamation emphasized that adult day health centers offer
participants enriching educational, therapeutic, and social experiences outside the home
while providing respite, assistance, guidance, and support for caregivers.
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b) Proclamation designating September 2025 as Monarch Butterfly Month

Deputy Mayor Klase read aloud the proclamation designating September 2025 as
Monarch Butterfly Month. The proclamation described the monarch butterfly as an iconic
North American species known for its extraordinary multi-generational migration journey,
noting that the eastern monarch populations have experienced alarming declines due to
habitat loss, pesticide exposure, and climate change. The proclamation highlighted that
Windsor is listed on the pollinator pathway website and is committed to becoming
Connecticut's first designated Monarch City through Monarch City USA. The town actively
supports monarch conservation through the Windsor Monarch Project in partnership with
First Town Downtown and celebrates these efforts through the annual Eco Monarch
Festival.

Mayor Black-Burke recognized all those that were instrumental in the role of establishing
the monarch pollinator gardens through the years.

5) PUBLIC COMMUNICATIONS AND PETITIONS

Several residents expressed concerns about the town's use of Flock license plate reader
cameras.

Liz DuPont Diehl, 78 Palisado Avenue, expressed concern about ICE unlawfully detaining
people without warrants. She noted concerns regarding traffic surveillance cameras and
other technologies, including the Flock system, and requested the Council act to protect
Windsor residents against possible misuse of power and these technologies.

Hillary Carpenter, 45 Bradford Drive, voiced concerns about the Flock surveillance
cameras, noting that the system bypasses the warrant process and is the subject of
lawsuits throughout the country and Connecticut. She stated that there were no
informational meetings about this system before implementation. She requested the
Council turn off all the cameras and put a pause ion the project until a determination is
made as to whether the system can comply with Windsor's values and state law. We
should also be informing individuals of the cost of these cameras to the taxpayers, the
location of these cameras and all other pertinent information in a public way.

Brad Smolkin, 258 Kenswick Lane, discussed legal and moral issues raised by the
Windsor Police Department sharing of data with Flock safety. He stated that Flock has
shared data with ICE and Homeland Security without ensuring those agencies aren't using
the data illegally, potentially violating Connecticut's Data Privacy Act and Trust Act. He
cited concerns about constitutional issues related to Fourth Amendment protections.

Steve McKay, 335 Palisado Avenue, stated he was at the meeting in opposition of the
Flock system and some ramifications of that system. He shared a personal anecdote about
a friend who was traveling through Michigan and was questioned about his whereabouts
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in Maryland the previous week, demonstrating the extensive surveillance network. He
opposed the system for surveilling law-abiding citizens.

Kevin Doyle, 143 Palisado Avenue, stated he supports speed cameras and red-light
cameras for traffic safety but is opposed to the Flock system's data being stored on a
privately owned storage and retrieval system accessible by anyone with login credentials.
He argued that Flock's terms and conditions contradict their claims about data protection.
There are some constitutional issues that are raised by this data collection as well. He
gave the Council a copy of his written remarks.

Eric Weiner, 130 Palisado Avenue, quoted Peter Thiel, lead investor in the Flock system:
"I no longer believe that freedom and democracy are compatible.” He spoke of other
locations that chose to turn off their flock systems. He proposed an action plan including
pausing the use of Flock cameras for two weeks, holding information sessions similar to
those for the POCD or road diet, and establishing a resident task force to evaluate the
system's alignment with Windsor's values.

James Chabot-Weingart, 20 Tiffany Drive, endorsed the comments of previous speakers
and Eric Weiner's action plan, reiterating opposition to the Flock cameras.

Ken Erman, 428 Broad Street, expressed concerns about the Flock camera system spying
on residents, with data being shared nationwide. He is in favor of red light and speeding
enforcement cameras that have a direct impact on keeping citizens safe. He emphasized
that residents had no voice in the implementation of the system. He feels this system is
an insult to his First Amendment rights.

Kristin Triff, 245 Prospect Hill Road, seconded previous comments made regarding the
violation of the Connecticut Trust Act and raised concerns about the potential tracking of
individuals seeking abortion services or targeting of students based on their backgrounds.

Charles Windsor Jackson Il (elected constable), 310 High Path Road, stated support for
traffic enforcement but opposition to data collection given to a national database. He also
raised concerns about expired vehicles not being caught by the system and advocated for
a traffic authority and parking authority in Windsor. He asked that this item be referred to
the Health & Safety Committee for review.

Adam Gutcheon, 19 Mechanic Street, noted the Council's failure to exercise its
policymaking powers in 2019 on a matter of significant public concern that impacts our
rights that's highly consequential but expressed his pleasure that the Council is now
addressing the issue through the Health and Safety committee which directed the
administration to draw up a policy governing the use of this Flock data.

Alvin Bingham, 64 Faneuil Street, raised concerns about parking and commercial trucks
in residential areas, stating that despite bringing this issue to the Council two years ago,
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nothing has been done. He cited specific examples of commercial trucks parking on
residential streets with inadequate enforcement.

Mayor Black-Burke thanked those that came out to speak tonight. She stated that the
Council understands the concerns regarding the Flock cameras and that the Health and
Safety Committee will take up the issue at the next meeting. She emphasized that all nine
council members prioritize the well-being of Windsor citizens and encouraged continued
community engagement. Additionally, she knows the conversation about the parking in
Wilson. That is another piece that will go to our Health and Safety Committee in
September.

6) COMMUNICATIONS FROM COUNCIL MEMBERS
Councilor Eleveld thanked the public for coming out to give their view points.

Councilor King thanked the public for speaking and shared the Council's concerns about
the issues raised. He gave a shout-out to schools, educators, and teachers as the first day
of school was the previous week.

Councilor Pelkey thanked the public for sharing their concerns and agreed that there are
valid reasons to have surveillance technologies but also constitutional protections that
need to be respected. He addressed the issues of speeding and illegal parking throughout
town, noting they impact quality of life. He thinks that these are things that we really have
to take a serious look at. He mentioned there had been FBI activity in Deerfield but assured
everyone there was no threat to the public. He also promoted Hayden Station Fire
Company's 75th anniversary celebration at the Bird Cage on September 26 from 6 PM —
10 PM. You can sign up by going to haydenstationfireco@gmail.com.

Councilor Naeem echoed thanks to the public speakers and acknowledged the Mayor's
response. She highlighted National Night Out and the concerts on the green, with the last
concert of the season coming up on Thursday, September 4.

Councilor Armstrong appreciated the public comments and emphasized the importance of
self-care.

Councilor Gluck Hoffman thanked the public and mentioned the back-to-school night
event that took place a week and a half ago, which featured many organizations helping
alongside the town and Board of Education.

Councilor Walker expressed concern about ongoing quality of life issues in Wilson, noting
that problems brought before the Council during Alvin Bingham's tenure as chair of the
Wilson-Deerfield Commission continue to reoccur. He suggested that less attention might
be given to addressing quality of life issues in Wilson compared to other neighborhoods.
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Deputy Mayor Klase explained that the Health and Safety committee consists of three
councilors: Councilor Armstrong (chair), Councilor Walker, and herself. She noted the
committee has a public comment time and will take up the matter of the Flock cameras
issue and Wilson area concerns at their next meeting. She also reminded residents about
bicycle safety, noting the town sells affordable helmets through the Health Department.

Mayor Black-Burke mentioned the senior center's end-of-summer picnic, the Windsor
Women's Club mum sale on Saturday, September 6, and the Traprock Ridge Land
Conservancy annual gathering on September 14.

7) REPORT OF APPOINTED BOARDS AND COMMISSIONS
a) Board of Education
Leonard Lockhart, Board of Education, gave the following report:

e On Tuesday, August 19, we welcomed back teachers and staff for ConvoNation 2025.
They received greetings from Mayor Nuchette Black-Burke, Mr. Furie and Town
Manager Peter Souza. The district enthusiastically responded to speeches by
Paraeducator of the Year Danielle Franklin and Educator of the Year Ellie Lloyd as
well as their principals. Acting Superintendent Dr. Noha Abdel-Hady introduced
herself and shared her expectations for the district. After ConvoNation, staff returned
to their buildings for lunch and professional development.

e On Thursday, August 21, the Office of Family and Community Partnerships held their
fourth annual Back-to-School Block Party, Rock the Block Party 2025. The festivities
kicked off at 4 PM and there were free school supplies and backpacks for all students
(while they lasted). We also had free ice cream, bounce houses, local vendors and
much more.

e \Windsor Public Schools opened its doors for the 2025-2026 school year on Monday,
August 25. There was much excitement for the students and staff as they returned to
the school buildings. That morning, the Calling All Windsor Men event took place at
each school building to help welcome the students on their first day. Central office
administration toured the schools and found staff and students were very engaged
throughout the day.

e The district welcomed Kristin Blume and Robert Fleeting in their permanent Assistant
Principals positions for JFK and WHS, respectively. They have been assets to the
district and will continue to lead their schools.

e Dr. Abdel-Hady and the WPS Cabinet will meet with the community monthly for a
Drop-In series beginning in September aboard the Mobile Classroom. Additional
information will be available on the district website.
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e The first regular Board of Education meeting for the 2025-2026 school year will be on
Tuesday, September 16, 2025 at 7:00 PM in the Board Room at the L.P. Wilson
Community Center.

Councilor Armstrong asked for an update on the Superintendent. In response to Councilor
Armstrong's question about the superintendent, Secretary Lockhart clarified that Dr. Hill is
still the superintendent but is on leave, with Dr. Abdel-Hady serving as acting
Superintendent during his absence.

Councilor Pelkey asked about attendance at the "Calling All Men" event. Secretary
Lockhart reported there were approximately 25 men at the high school, 40 at Sage Park,
and 15-20 at Oliver Ellsworth. He noted the event was well attended.

b) Arts Commission
Neill Sachdev, Arts Commission, gave the following report:

The Arts Commission consists of seven regular members and two alternates. The role
and responsibilities of the commission include:

e Work with town staff, businesses, schools, and other stakeholders to identify
opportunities for the arts community.

e Partner with and/or support local artists and arts organizations.

e Support education in the arts.

e Increase public awareness, collaboration, education, and enjoyment of the arts in
the community.

e Shall serve in an advisory capacity to the Town Council on matters related to arts
and culture. Recommendations shall not bind the Town to take any specific action
or require that it appropriate funds.

e The commission shall provide a report with recommendations to the Town Council
and provide any reports as necessary and upon request.

This past year, the Windsor Arts Commission assisted with the town’s first-ever Poet
Laureate program, marking an important milestone in expanding cultural and literary arts
opportunities for the community by creating the guidelines and selection process.

The chosen Poet Laureate serves a three-year term, providing public readings at town
events, leading writing workshops, organizing open mic nights, and composing original
works to commemorate significant occasions in Windsor. Through these efforts, the Poet
Laureate program—guided by the Arts Commission—has laid the groundwork for a
lasting tradition that celebrates the power of words to connect, inspire, and enrich
community life.
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The Windsor Arts Commission also provided valuable input on the allocation of American
Rescue Plan (ARF) funds to the Windsor Arts Center. Commissioners offered
perspectives on how the funding could best support local arts initiatives, expand
community access to the arts, and strengthen the center’s role as a cultural hub for
Windsor. Their feedback helped ensure that the funding decisions aligned with both
community needs and long-term arts development goals. These events included;

e Participation in International Make Music Day

e River Roots concert series

e Music at the Farmers Market

e Monthly open mic night at the Windsor Arts Center hosted by Versatile

The members of the Commission would like to thank the Town Council for its support of
this important group.

Councilor Gluck Hoffman asked about future opportunities the commission has planned to
tackle. Mr. Sachdev mentioned plans to collaborate with the Windsor Arts Center on a
continuous music series, building on the success of "River and Roots" event from the
previous year, with potential venues including the art center, town hall, and the new park
in Wilson.

Councilor Gluck Hoffman asked if the commission had considered reaching out beyond
town, noting comparisons to Wethersfield where Hallmark movies are filmed there. Mr.
Sachdev affirmed interest in highlighting Windsor's arts in various ways and connecting
with external opportunities.

¢) Human Relations Commission

Lisette LaTorre, Human Relations Commission, gave the following report:

This year, the WHRC received three grants:

1. A grant the WHRC received is named the LYNNE FARLEY GILLETTE GRANT
FOR SOCIAL JUSTICE. The commission continues to work with Hartford
Foundation for Public Giving to place funds towards educating the community in
Social Justice and Human Rights.

2. We received a grant from the Community and Neighborhood Enhancement
program from the Town of Windsor in April of 2025 to help offset the cost of
Phenomenal Women Awards.

3. We also received a grant from the Hartford Foundation of Public Giving - Windsor
Community Grant - to help with the cost associated with the Juneteenth celebration
on the Windsor Town Green. This year's Juneteenth event was cancelled due to
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a severe heat advisory and the threat of severe thunder storms.

The commission is continuing to build relationships with Community Partners, both new
and seasoned. They have hosted or collaborated with other organizations during the
2024— 2025 fiscal year.

Windsor Human Relations Successes:

1. There was a record number of attendees for One Book One Windsor

2. The Art Center location for Phenomenal Women was a huge success and we will

continue to hold the event at this site for 2025/2026

3. The showing of “Summer of Soul” had the largest number of attendees

4. The majority of commissioners attended 8 (eight) or more meetings and we had
no less than six commissioners at each of our four major events
No commissioner resignations have been received to date
Kevin Washington scholarship was awarded to A’aliyah Grimes who will attend
Howard University in the fall. Thanks to The Bean and donations from Windsor
residents we were able to award a $500 scholarship.

oo

Annual Windsor Events 2025-2026 include:

e Bridge Builder Award Ceremony will be held at Northwest Park in late September

e One Book One Windsor - In collaboration with the Windsor Public Library the book
this year is “There, There” by Tommy Orange

e Phenomenal Women award ceremony - Date of the event will continue to be held on
March 8, International Women's Day — Location: Windsor Art Center

e Juneteenth Celebration - location and date will be determined and released to the
public upon assignment. This event will be held rain or shine.

In response to Councilor Naeem's question about addressing current events, Ms. LaTorre
confirmed they are planning to create safe spaces for community discussion. Regarding
the canceled Juneteenth event, Ms. LaTorre explained they can retain the Hartford
Foundation funding for next year's event. They are considering reframing Juneteenth as a
collaborative event with other organizations like the Windsor Historical Society,
envisioning a larger event with educational components.

Deputy Mayor Klase asked if the commission is full. Ms. LaTorre stated it is not and noted
that while the commission is not at full membership (8 members plus herself), the current
commissioners are exceptionally committed and effective.

Councilor Gluck-Hoffman had a question about the funding from Hartford Foundation. She
stated that the commission has not yet reached out to them. So are they going to reach
out to them soon and hopefully, you’ll be able to use it for next year? Will you not be able
to apply for it? Have you thought about that? Ms. LaTorre said when the funds run out yes,
they will want to continue grant writing. It is something they are finding value in. The grants
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they get from the Hartford Foundation really go a long way and it's a huge help. Ms.
LaTorre said she knows they will let them keep it but they just need a direction on whether
or not it has to go specifically towards Juneteenth.

Mayor Black-Burke stated thinking about Juneteenth planning, she wants to make sure
that she heard Ms. LaTorre correctly. Are they looking to reframe it so what was done in
the past would look different? Ms. LaTorre said they want to reframe it to include a
multicultural event. Her idea is to plan with the two other organizations putting on a
Juneteenth event where it's a collaboration. So, yes, we would still hold a Juneteenth
event, but we're envisioning it to be bigger than what we can do solo as a commission.

8) TOWN MANAGER’S REPORT

Town Manager Souza gave the following report:

Absentee Ballots

The Town Clerk's Office is preparing for the November 4, 2025, General Elections.
Absentee ballots are available starting Friday, October 3, 2025, during normal business
hours. Those wishing to vote by absentee ballot, must submit an application to the Town
Clerk’s Office.

Applications can be picked up from the Town Clerk's office or voters can apply online at
www.myvote.ct.gov/absentee. Once an application has been received by the Town Clerk,
a ballot will be mailed to qualified voters. Absentee ballot should be returned as soon as
possible but by no later than Election Day, November 4, 2025, by 8:00 p.m. When returning
your absentee ballot, please be sure to follow all the instructions. Use of the Official Ballot
Drop Box for applications and absentee ballots located in the Town Hall rear parking lot at
275 Broad Street Windsor, CT 06095 is strongly encouraged.

Also, Early Voting will take place in the Town Hall Ludlow Room on the following dates
and times: October 20 through 27, October 29 and 31, 2025, 10:00 am to 6:00 pm; October
28 and 30, 2025, 8:00 a.m. to 8:00 p.m.; November 1 and 2, 2025, 10:00 a.m. to 6:00 p.m.
For questions about Early Voting or Absentee Ballots, please feel free to contact the Town
Clerk’s Office at (860) 285-1902 or via email at TownClerk@ TownofWindsorct.com.

Tax Office Early Closure

The Town of Windsor Tax Office will close at 2:00 PM on Friday, September 12, 2025 for
repairs and maintenance. Regular business hours are scheduled to resume on Monday,
September 15, 2025, at 8:00 AM.

If you need to make a payment after 2:00 PM on September 12, you may use the secure
drop box located in the Town Hall parking lot. Online payment services will remain
available throughout the closure. We apologize for the inconvenience.
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Check out the tax office’s website here: https://ow.ly/XuHg50WJ0JJ.

Citizens Academy

There are still several available spots for the Town of Windsor’s Citizen’s Academy that
begins on September 16th at 7:00 PM in the town hall council chambers. The eight-week
program meets on Tuesday evenings at various town facilities including Police, Fire and
EMS facilities, public works, the library and community centers. Participants will go behind
the scenes and see what happens in the day-to-day operations of the town.

The program is free and anyone 18 years or older living or working in Windsor is welcome
to sign up. Register soon at townofwindsorct.com or call 860-285-1835 for more
information.

Temporary Closure of L.P. Wilson Gym
Due to HVAC construction work, the gym at LP Wilson Community Center will be
temporarily closed until Monday, September 15.

We apologize for any inconvenience and appreciate your patience during this time. We
look forward to welcoming you back to an air-conditioned gymnasium!

Windsor Food Bank — Summer Satisfaction Survey Results Summary

During the June distribution, the Windsor Food Bank invited clients to complete their
annual client satisfaction survey. The purpose of the survey was to ensure that the voices
of those receiving food assistance were heard and considered in the planning and
implementation of best practices. The survey focused on three key areas: Customer
service, distribution style preferences (pre-packed vs. client shopping), and satisfaction
with the overall process and food selection.

A total of 201 surveys were completed out of the 298 households served in June. 88% of
the respondents indicated they received very good or excellent service. Over 90% of the
respondents felt the selection of available food was good. The full results will be reviewed
by Windsor Food Bank and Social Services staff to continue aligning services with the
needs and preferences of the community. Additionally, ongoing outreach efforts will target
individuals who are not currently registered or may be unaware of the food bank’s services.

Freedom Trail Run

The Freedom Trail Run will be on Saturday, September 20, 2025 from 5:30 AM — 8:30 PM.
The starting point is Archer Memorial A.M.E. Zion Church, 320 Hayden Station Road.
Discover Windsor's Freedom Trail history by visiting historical sites linked to African
American heritage and the Underground Railroad. Starting at the historic Archer Memorial
A.M.E. Zion Church, visiting 6 Freedom Trail sites along the 3.9 mile route. This event is
free and open to the public. Participants will get a free swag item upon check-in and a
country style breakfast will be provided after the event. To register:
www.WindsorFreedomTrail2025.eventbrite.com.
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Freedom Trail Walking Tour

Join us on Saturday, September 27, 2025 from 7:00 AM — 10:30 AM at Archer Memorial
A.M.E. Zion Church at 320 Hayden Station road for the Freedom Trail Walking Tour along
the 3.9 mile Windsor Freedom Trail. Free swag item for each participant upon check up
and a continental breakfast will be provided after the event. To register to go:
www.WindsorFreedomTrail2025.eventbrite.com Email any questions to
windsorfreedomtrailct@gmail.com .

Windsor Mental Health Speaker Series — September 18th

Matthew Dicks, a bestselling author and award winning storyteller will provide an evening
of true stories told live — no notes, no scripts at 7:00 PM on September 18" at the L.P.
Wilson Community Center. The title of this evening event is Speak. Share. Belong:

How Storytelling Builds Wellness and Connection. There is no fee to attend as this
program is sponsored by the Health Department and supported by a Preventive Health
and Health Services Block Grant funded by the Center for Disease Control and
Prevention. Participants for the evening event are asked to register through the
Recreation and Leisure Services webpage — www.townofwindsorct.com/recreation/.

The Windsor Community Health Needs Assessment (CHNA) was recently completed
and one of the findings was that residents find social isolation or loneliness make it
difficult to stay mentally healthy. Programs like the one that Matt will present support
and address the needs identified in the CHNA.

E-Cycle Event

Need to get rid of some of those old and unwanted electronics hanging around in your
house? Feel free to stop by on September 13, 2025 from 9:00 AM — 12:00 PM at
Windsor Town Hall for the E-Cycle event. Free and easy recycling. Sponsored by the
Windsor Conservation Commission. If you have any questions, please call 203-286-
5757 or email info@take2recycle.com. No smoke detectors, hazardous materials, or
items containing light fluid, liquids, or paint.

ACCEPTED ITEMS include:

e PRINTERS « MONITORS

o« TELEVISIONS « DESKTOP COMPUTERS
e LAPTOPS « VCR/DVD PLAYERS

e COPIERS & SCANNERS o FAX MACHINE

e OTHER SMALL APPLIANCES  VIDEO GAME CONSOLES
« MODEMS/ROUTERS « COMPUTER MOUSE

« STEREO EQUIPMENT e TELEPHONES

o CELLPHONES « CAMERAS

e TABLETS/ E-BOOK « MICROWAVES
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Electronic equipment is also accepted free of charge at the town’s Transfer Station during
regular hours which are:

MON & FRI:  8:00 AM — 2:45 PM

TUE & WED: 10:00 AM — 2:45 PM

SATURDAYS: 8:00 AM — 3:45 PM

Visit https://townofwindsorct.com/public-works/transfer-station/ for more information about
the Transfer Station Services.

Councilor Eleveld stated that numerous individuals came out to talk about the Flock
cameras this evening. How many Flock cameras do we have in town? Town Manager
Souza there are currently 16 at different locations. Councilor Eleveld asked if those are
LPRs or Flock cameras? Town Manager Souza stated they are fixed locations that have,
automated license plate readers (LPR) technology that we've had in town for several
years.

In response to additional questions about the Flock license plate reader cameras, Police
Chief Don Melanson provided information. Windsor has 16 fixed-location license plate
reader cameras. The cameras capture the rear license plate and vehicle type but not the
driver data which is held for 30 days before deletion. The system has helped solve crimes,
including a recent commercial burglary involving $800,000 in damage. Several arrests
were made in that case. The system holds a picture for 30 days. If an officer needs to see
it after that time, they can download that specific information. Flock works with law
enforcement agencies across the country. There are about 8,000 agencies across the
country that are using Flock which gives the town the ability to search for a vehicle for
example anywhere within the Hartford area or other counties. Windsor has opted out of
the nationwide search feature, limiting data sharing to Connecticut local agencies only.
The cameras are leased and funded primarily from the Police Private Duty account fees
($30,000) with $18,000 from general funds, totaling $48,000 annually.

Councilor Pelkey stated of the 16 cameras we have in town, they are pointing at public
property, correct? The cameras are pointed where they can capture vehicles on the
roadway within 100-150 feet of the camera.

Mayor Black-Burke referred the item to the Health & Safety Committee.

9) REPORTS OF STANDING COMMITTEES

Town Improvements Committee — Deputy Mayor Klase — nothing to report.

Finance Committee — Councilor Naeem — nothing to report

Health and Safety Committee — Councilor Armstrong — nothing to report
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Joint Town Council/Board of Education Committee — Deputy Mayor Klase — nothing to
report.

Personnel Committee — Councilor King — nothing to report
10) ORDINANCES - None
11) UNFINISHED BUSINESS

a) Approve an ordinance entitled, “AN ORDINANCE APPROPRIATING $2,100,000
FOR COSTS IN CONNECTION WITH PURCHASING OF A LADDER TRUCK;
AND AUTHORIZING THE ISSUE OF $1,000,000 BONDS AND NOTES AND
$500,000 FROM FISCAL YEAR 2026 GENERAL FUND CAPITAL BUDGET
AND $600,000 FROM THE PUBLIC SAFETY EQUIPMENT CAPITAL FUND TO
FINANCE THE APPROPRIATION.” (Town Manager)

MOVED by Deputy Mayor Klase, seconded by Councilor Armstrong that the reading into
the minutes of the text of the ordinance entitled "AN ORDINANCE APPROPRIATING
$2,100,000 FOR COSTS IN CONNECTION WITH PURCHASING OF A LADDER
TRUCK; AND AUTHORIZING THE ISSUE OF $1,000,000 BONDS AND NOTES AND
$500,000 FROM FISCAL YEAR 2026 GENERAL FUND CAPITAL BUDGET AND
$600,000 FROM THE PUBLIC SAFETY EQUIPMENT CAPITAL FUND TO FINANCE
THE APPROPRIATION” is hereby waived, the full text of the ordinance having been
distributed to each member of the council and copies made available to those persons
attending this meeting; and the full text of the ordinance be recorded with the minutes of
this meeting.

Motion Passed 8-0-0 (Councilor Eleveld absent)

MOVED by Deputy Mayor Klase, seconded by Councilor Pelkey to approve a bond
ordinance entitled, "AN ORDINANCE APPROPRIATING $2,100,000 FOR COSTS IN
CONNECTION WITH PURCHASING OF A LADDER TRUCK; AND AUTHORIZING THE
ISSUE OF $1,000,000 BONDS AND NOTES AND $500,000 FROM FISCAL YEAR 2026

GENERAL FUND CAPITAL BUDGET AND $600,000 FROM THE PUBLIC SAFETY
EQUIPMENT CAPITAL FUND TO FINANCE THE APPROPRIATION.”

Town Manager Souza gave a quick overview of the item.

Motion Passed 8-0-0 (Councilor Eleveld absent)

12) NEW BUSINESS
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a) Authorize the submittal of a grant application in the amount of $15,000 to the
State of Connecticut related to youth violence prevention programming

MOVED by Deputy Mayor Klase, seconded by Councilor Naeem that the Town Manager
is authorized to submit an application to the Connecticut Department of Economic and
Community Development for the youth violence prevention grant, and further authorize
the expenditure of funds in the amount of $15,000 for the purpose of implementing youth
violence prevention initiatives as outlined in the grant proposal.

Paul Norris, Director of Recreation and Leisure Services, stated the town has been made
aware that it is eligible to receive a $15,000 grant by the State Department of Community
and Economic Development (DECD) related to youth violence prevention. The goal of the
grant is to promote positive youth development. These funds may be used to increase or
enhance opportunities for youth. This grant represents a continuation of the Youth
Violence Prevention Grant funding that we have successfully received in previous years.

The grant period will run through June 30, 2026. Funds will be used for free access to the
evening teen center at 330 Windsor Avenue Community Center. Grant resources will
continue to be used to support social learning and youth violence prevention awareness
programs across Recreation and Youth Services Bureau programs. Social learning
programs focus on fostering positive behaviors, emotional regulation, and healthy
relationships. Violence Prevention Awareness emphasizes recognizing, avoiding, and de-
escalating violent situations through conflict resolution, empathy, and communication
skills.

Motion Passed 9-0-0

b) Approve acceptance of land at 75 and 85 Baker Hollow Road for off-site public
infrastructure improvements

MOVED by Deputy Mayor Klase, seconded by Councilor Naeem to accept the parcel of
land shown on the attached map entitled, ‘Subdivision Plan Prepared for Condyne Capital
Partners, LLC 75 and 85 Baker Hollow Road’, Alford Associates, Dated November 10,
2023, and Revised through May 21, 2024’

Suzanne Choate, Town Engineer, stated the Town Planning and Zoning Commission
previously approved the subdivision of 75 and 85 Baker Hollow Road to include a parcel
to be deeded to the town. The subject parcel lies at the intersection of Baker Hollow Road
and Old Poquonock Road, totaling 3,258 square feet or 0.075 acres. At this time, the
Town Council is respectively requested to approve acceptance of the land as a public
right of way.

The intent of the subdivision was to divide and reconfigure parcels previously known as
903 & 1001 Day Hill Road, 140 Old Poquonock and 55 Baker Hollow Road. Two parcels
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now have Day Hill Road addresses and two lots are now created on Baker Hollow as
numbers 75 & 85. As part of the subdivision approval, a 3,258 square foot parcel is to be
deeded to the Town to accommodate off-site improvements to Baker Hollow Road at its
intersection with Old Poquonock Road. The owner of the property is now ready to transfer
the small parcel of land to the town which will allow them to begin site development work.

Motion Passed 9-0-0

c) Approve amendments to Information Technology position descriptions

MOVED by Deputy Mayor Klase, seconded by Councilor Walker that the job descriptions
for the positions of Coordinator of Information Technology, Systems Applications
Specialist, and Information Technology Specialist be approved as presented, and the
Information Technology Specialist position be placed in pay grade 6 of the Administrative
Pay Plan.

Amelia Bliss, Human Director, and IT Coordinator stated the Information Technology
Department currently includes three unaffiliated full-time positions: Coordinator of
Information Technology, Systems Applications Specialist, and Information Technology
Specialist.

The most significant changes proposed for all three of the job descriptions relate to
changes in technology infrastructure, software, and hardware. They all include proposed
updates to reflect an emphasis on cybersecurity, networks, cloud services, risk
assessment and disaster recovery.

We are recommending a title change from Coordinator of Information Technology to
Director of Information Technology to align this position with the responsibilities of the
position and the titles of other town department heads.

The salary range for the Information Technology Specialist (Pay Grade 5, $64,420 -
$86,968) no longer aligns with the market so a job analysis questionnaire and point factor
evaluation were completed and the results indicate the position be placed in pay grade 6,
$72,000 - $100,800.

Councilor Naeem wanted to make sure she’s understanding the agenda item correctly.
What we’re looking at is an updated Director of IT job description that was formerly the
Coordinator job description. We still have a Coordinator of IT description. Is that something
that is being posted or is that the old description? Ms. Bliss stated the Director would
replace the Coordinator. Councilor Naeem said then the Systems Application Specialist
would still exist? Ms. Bliss said that is correct.

Councilor Naeem asked about the IT Specialist job descriptions. Is that just comparing the
previous job description to the currently recommended job description? Ms. Bliss said yes.
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Councilor Naeem asked regarding the Systems Application Specialist for the requirements
on education. You removed the requirement for a Master's Degree on there correct? Ms.
Bliss said yes.

Motion Passed 9-0-0

13) RESIGNATIONS AND APPOINTMENTS - None

14) MINUTES OF PRECEDING MEETINGS

MOVED by Deputy Mayor Klase, seconded by Councilor Naeem to approve the minutes
of the August 4, 2025 Regular Town Council meeting as presented.

Motion Passed 9-0-0
15) PUBLIC COMMUNICATIONS AND PETITIONS - None

MOVED by Deputy Mayor Klase, seconded by Councilor Eleveld to enter Executive
Session at 9:27 p.m. for the purpose of:

a) Discussion of the selection of a site or purchase of real estate
b) Strategy and negotiations in respect to collective bargaining (Teamsters)

Motion Passed 9-0-0

16) EXECUTIVE SESSION

Present. Mayor Nuchette Black-Burke, Deputy Mayor Darleen Klase, Councilor Mary
Armstrong, Councilor Ronald Eleveld, Councilor Kristin Gluck Hoffman, Councilor
Anthony King, Councilor Ojala Naeem, Councilor William Pelkey and Councilor Lenworth

Walker

Staff: Peter Souza, Town Manager; Scott Colby, Assistant Town Manager; Amelia Bliss,
Director of Human Resources; Patrick McMahon, Director of Economic Development

Guest: Kevin Deneen, Law Offices of O'Malley, Deneen, Leary, Messina & Oswecki

Kevin Deneen, from Law Offices of O'Malley, Deneen, Leary, Messina & Oswecki
entered Executive Session at 9:27 p.m.

Amelia Bliss, Human Resources Director, entered Executive Session at 9:24 p.m. and
exited at 9:51 p.m.
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Patrick McMahon, Economic Development Director, entered Executive Session at 9:51
p.m.

MOVED by Deputy Mayor Klase, seconded by Councilor Naeem to exit Executive
Session and return to the Regular Town Council meeting at 10:45 p.m.

Motion Passed 9-0-0
17) ADJOURNMENT

MOVED by Councilor Naeem, seconded by Councilor Eleveld to adjourn the meeting at
10:46 p.m.

Motion Passed 9-0-0

Respectfully Submitted,

Helene M. Albert
Recording Secretary



