
rim in Conneccicut. l'ma for its citizens. 
Counci[ figenda 

Zoom Instructions 

Dialing in bv Phone Onlv: 

Please call: 309 205 3325 or 312 626 6799

Council Chambers 
Windsor Town Hall 

April 7, 2025 

When prompted for participant or meeting ID enter: 823 6188 2368 and then press # 
I. You will then enter the meeting muted. During 'Public Comment' if you wish to speak press *9 to raise your hand.

Please give your name and address prior to voicing your comments.

Joining in bl' Computer: 

Please go to the following link: https://us02web.zoom.us/j/82361882368 

When prompted for participant or meeting ID enter: 823 6188 2368

l. Only if your computer has a microphone for two way communication. then during Public Comment if you wish to
speak press Raise Hanel in the webinar control. If you do not have a microphone you will need to call in on a phone in
order to speak.

2. During 'Public Comment' if you do not wish to speak you may type your comments into the Q&A feahll'e.

7:00 PM Public Hearing 
To hear public comment on the FY 2025 - FY 2026 budget as proposed by the Town Manager 

7:15 PM Public Hearing 
To hear public comment on an ordinance entitled, "AN ORDINANCE AMENDING CHAPTER 5, TO 
ADOPT CONNECTICUT GENERAL STATUTES SECTION 12-81X TO PROVIDE PROPERTY 
TAX ABATEMENT FOR LINE OF DUTY DEATH SURVIVING SPOUSE." 

7:30 PM Regular Council Meeting 

1. ROLL CALL

2. PRAYER OR REFLECTION - Councilor Gluck-Hoffman

3. PLEDGE OF ALLEGIANCE - Councilor Gluck-Hoffman

4. PROCLAMATIONS/AWARDS

a) Proclamation recognizing April 2025 as Fair Housing Awareness Month

5. PUBLIC COMMUNICATIONS AND PETITIONS

(Three minute limit per speaker)

6. COMMUNICATIONS FROM COUNCIL MEMBERS

7. REPORT OF APPOINTED BOARDS AND COMMISSIONS

https://us02web.zoom.us/j/82361882368














Date: 

To: 

Prepared By: 

Subject: 

Background 

Agenda Item Summary 

April 7, 2025 

Honorable Mayor and Members of the Town Council 

Peter Souza, Town Manage� 

Proposed FY 26 Budget Presentation 

Each April, the Town Manager, as required by the Town Charter, presents a proposed budget for the 
upcoming fiscal year which staits on July i

st
. On March 27th the Town Manager hosted a public 

information meeting on the proposed FY 2026 budget. 

The Town Council is scheduled to review the budget in April and approve a proposed budget to be 
voted on the by the public at the annual Budget Referendum in May (May 13th is the tentative 
referendum date.) 

Information on the Town Manager's Proposed FY 2026 Budget and the upcoming budget review 
process can be found at the following links. 

Link to the FY 26 Budget Informational Website 
https :/ /townofwindsorct.com/finance/town-budget/fy26/ 

Full Proposed FY 26 Budget Presentation (3/27125) 
https :/ /townofwindsorct.com/app/uploads/sites/ l 2/2025/03/03-27-25-v5-B udget-Informational­
Session-Presentation. pdf 

Recommendations 
This item is presented for informational purposes. There is no action requested of the Town 
Council. 

Attachments 
None 

https://townofwindsorct.com/finance/town-budget/fy26/
https://townofwindsorct.com/app/uploads/sites/12/2025/03/03-27-25-v5-Budget-Informational-Session-Presentation.pdf


Building tomorrow, together 
one decision at a time

April 7, 2025
1

FY 2026
Proposed 
Budget



Budget Supports….

Diverse, safe, strong neighborhoods & families

Competitive and sustainable economy

Leadership and community engagement

Environmental sustainability & stewardship 
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General Government 
Budget Highlights:
• Maintains service levels

• Continues investment in Paving, 
Sidewalks, Fleet, and Facilities

• Planned support in Ambulance Service
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• October 2024 net grand list going up $628.1M or 27.7% 

Real Property – increase of  $566.1M or 18.8% 
• $479.6M due to revaluation
• $46.9M from Amazon (Kennedy Road)
• $39.4M due to economic growth

Personal Property – increase of  $61.8M or 9.4%
• Notable investments:

• Target – $23.2M
• Northeast Utilities - $19.9M

October 2024 Grand List
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October 2024 Grand List

Motor Vehicle Valuation Methodology

• State-mandated change – using MSRP vs. pricing guides – effective for FY 26

• Projected lost revenue for FY 26 = $50k
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Proposed FY 26 General Fund Revenues
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Proposed FY 26 General Fund Expenditures
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FY 26 Expenditure Summary

Budget Item

FY 2025          
Adopted 
Budget

FY 2026         
Proposed 

Budget $ Change % Change

Board of Education 84,313,340 89,275,120 4,961,780 5.88%

Town Operating Budget 41,792,540 44,333,960 2,541,420 6.08%

Sewer Service (MDC) 4,771,220 4,801,200 29,980 0.63%

Debt Service 8,519,040 8,774,610 255,570 3.00%

Great Pond Improvement District 1,040,700 2,062,580 1,021,880 98.19%

Other Post-Employment Benefits (OPEB) 
Contribution 135,000 135,000 0 0.00%

Capital Projects & Open Space 2,744,000 2,840,000 96,000 3.50%

   Total $143,315,840 $152,222,470 $8,906,630 6.21% 10



FY 26 Expenditure Drivers
Town Operations

11



• April Dept. Budget Reviews 

• April 28 & 30 Public Comment Opportunities

• April 30 Council Vote on Budget

• May 13 Recommended Referendum Date

Next Steps...
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Project 

Purpose 

and 

Goals

 Assess disruption of real estate 

markets and land use patterns

 Respond to emerging needs and 

prepare for future opportunities

 Engage the existing business 

community

 Develop a collective vision for 

the future of DHCA

 Inform and align with broader 

planning efforts (POCD)

Day Hill Corporate Area Planning 

Study



Great Pond

The Hartford

Dome

Fastpitch Nation

Targeting 

Center

Amazon 

Fulfillment 

Center

VoyaWaterside Crossing
Target 

Distribution 

Center

Hotels

Day Hill Road

Marshall Phelps 

Rd

Goodwin Dr.

Bloomfield 

Ave

Blue Hills 

Avenue



Stakeholder 

Engagement

Real Estate Market 

Opportunity Analysis

Fiscal Analysis

Development 

Criteria

Focus Areas

Guiding Principles 

How was this 
study 
conducted?

Evaluation & 

Planning

Process 

Day Hill Corporate Area Planning 

Study



By the numbers…

 3,300+ acres

 15,000+ jobs

 300+ parcels

 $637 million in real property 

assessed value

 $210 million in personal property 

assessed value

 20% of Town-wide assessed value

 2 million+ SF warehouse and 

distribution space added since 2015

 230 residential units built since 2019

DHCA, Acres by Use Type, 

2024

All Other includes retail, restaurant, recreation, medical 

office, single-family, municipal, farming, and other uses.

Source: Town of Windsor

Day Hill Corporate Area Planning 

Study



Development Potential

About 700 Acres



Assessed Value by Use Type

2024

Day Hill Corporate Area Planning 

Study



MARKET OPPORTUNITIES SUMMARY

• Multifamily Rentals

• Condos & Townhomes

• Senior Living

• Assisted Living

• Warehouses & 

Distribution Centers

• Advanced 

Manufacturing Space

• Industrial Flex Space

• Food & Beverage

• Convenience Retail & 

Services

• Sports & Recreation

• Mid-range & Economy 

Lodging

• Medical Office

• Traditional Office

• Life Sciences Lab Space

LIMITED POTENTIALMODERATE POTENTIALHIGH POTENTIAL



Day Hill Corporate Area Planning 

Study

Employment 

Implications
x

Manufacturing/Flex  Ind.

Warehouse/Distribution

Office

Retail/Rest.

Hospitality

Recreation

Medical Office

Assisted Living

Data Center

Multifamily
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Higher Wages Lower Wages

Job Creation Potential

Quantity and wage levels of 

jobs present at a typical 

facility of each type.



Corridor-Wide Guiding 

Principles

Day Hill Corporate Area Planning 

Study

 High-quality architecture 

 Align with market-supported opportunities

 Support local, small business

 Access to nature and open space 

 Connectivity and safety 

 Encourage fiscally net positive development

 Emphasis on high-quality job creation



Day Hill Corporate Area Planning 

Study
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Great 

Pond

 Housing and additional mixed-use retail 
 Manufacturing on industrial parcels

South Side of Day 

Hill Road

Flex industrial uses outside of 

recreation node and hotel sites

Hotel Cluster

Potential for multifamily or 

senior/assisted living

Targeting 

Center
 Adaptive reuse of offices 

 Multifamily 

 Retail along Bloomfield Ave

Area-Specific Guiding 

Principles



Waterside 

Crossing

Voya 

Village
Goodwin-

Baker 

Hollow

Day Hill 

Focus Areas



Day Hill Corporate Area Planning 

Study

Recommended Action

Land Use & Development

1. Encourage Mixed-Use Development

2. Limit High-Volume Distribution 

3. Support Great Pond Village Development

4. Facilitate Reuse of Vacant Office Properties



Day Hill Corporate Area Planning 

Study

Recommended Action

Business Growth & Retention

5.Continue Business Retention & Expansion (BRE)

6. Attract Advanced Manufacturing & Industrial Users



Day Hill Corporate Area Planning 

Study

Quality of Life & 

Infrastructure

7. Enhance Green Space & Placemaking

8. Improve Walkability & Connectivity

9. Address Truck Parking Challenges

Branding & Identity

10. Consider Rebrand Away from a 

Corporate-Only Image

11. Develop a District Identity 

with Distinct Hubs

Recommended Action



Day Hill Corporate Area Planning 

Study

 Finalize Report 

 Present study to the Town Planning and Zoning 

Commission

 Pursue Zoning Regulation Amendments to Further Plan 

Goals

 Pursue Financial Tools to Incentive Development

 Incorporate Study Findings in Plan of Conservation and 

Development

Next Steps for the Community 

to Take:
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