


[image: ]TOWN OF WINDSOR, CONNECTICUT
PUBLIC BUILDING COMMISSION
June 10, 2025 at 6:30PM
Hybrid Meeting – Via Zoom and In-person
Town Hall – Ludlow Room

MEETING MINUTES

Public Building Commission Members Present: Commissioner Rusty Peck, Commissioner Jim Bennett, Commissioner Lee Alford (Zoom), Commissioner George Bolduc

Public Building Commission Member(s) Absent: Chair Rick Hazelton, Deputy Chair Gary Johnson, Alternate Mark Purdue

Also Present:  Marco Aglieco – Building and Facilities Manager, Carlos Rosario- WPS Physical Plant Manager, Julie Wilson – Recording Secretary, Lenell Kittlitz—Clerk of the Works with 7 Summits Construction 

Call to Order
Acting Chair Rusty Peck called the meeting to order at 6:33 pm.

Remarks of the Chair
Rick Hazelton and Gary Johnson are away, so Rusty Peck is chairing the meeting George Bolduc is recognized as a voting member.

Public Communications
None.

Item #4 --Town Hall Roof Design – FY 26 
Nothing new to report.

Item #5 -- Windsor High School Roof Design—9592 FY 27
Russell and Dawson presented their scope of project at the request of the PBC.
Per MA recommended to accept the proposal for Windsor high school roof design with the revision of an additional $5000 for full-time observation.
Motion:    Commissioner Jim Bennett moved to accept the proposal from Russell & Dawson, dated 6/4/25 for Windsor High School Roof Design in the amount of $105,000.00.    Seconded by Commissioner George Bolduc.  
Passed: 4-0-0

Item #6 -- LP Wilson Roof Replacement- North End— FY 26
Per MA also recommended to accept the revised proposal for this project as well.
Motion:    Commissioner George Bolduc moved to accept the proposal from Russell & Dawson, dated 6/4/25 for LP Wilson North End Roof Design in the amount of $55,000.00.    Seconded by Commissioner Lee Alford.  
Passed: 4-0-0

Item #7– Clover Street School Restrooms ADA Improvements Phase 2– 9552 CIP FY2024
According to Lenell Kittlitz, the project is going well. A meeting was held this morning with a start of tomorrow June 11 and an end of August 19. They filed with DPH for abatement. No students will be in the building during the process. Brittany Clark (7 Summits) is monitoring the town portal making sure the permits move forward most have been received. Marco Aglieco stated that he feels confident the project will go well. 

Motion:     Commissioner George Bolduc moved to accept application 2 from 7 Summits Construction, LLC., dated 5/31/25 for Clover Street School Restrooms ADA Improvements Phase 2 in the amount of $7,000.00.    Seconded by Commissioner Jim Bennett. 
Passed: 4-0-0

Item #8 -- LP Wilson HVAC Improvements Phase 1 – 9551 CIP FY2023
Nothing new to report.

Item #9 -- LP Wilson HVAC Improvements Phase 2 – 9551 CIP FY2023
According to Marco Aglieco, in effort to close out the job, he came across the credit change order for Fuss & O’Neill. Funds also still remain Automated Logic and Action Air.
Motion:    Commissioner Jim Bennett moved to approve change order credit from Fuss & O’Neill dated 6/5/25 for LP Wilson HVAC Improvements Phase 2 in the amount of $3,750.00.    Seconded by Commissioner George Bolduc.
Passed: 4-0-0   

Item #10 -- LP Wilson HVAC Improvements Phase 2B – 9551 CIP FY2025
Lenell Kittlitz reported the sites were walked last week, and a meeting was had today in preparation for the start of the project. They are currently working with the fire marshal on securing the entrances during the project. Because there will be partial occupancy the superintendent Terrell Hill has reached out to DPH for approval and awaiting reply. Per MA everything seems to be on track and the equipment is scheduled.

Item #11 - Wilson Fire Station Roof Replacement -9585 CIP FY2025
Per Marco Aglieco, McKinney Construction is 90% complete. The warranty has been procured, as well as security camera pricing. Hopefully, the project will be closed by the summer’s end.
Motion:   Commissioner Lee Alford moved to approve to close Wilson Fire Station Roof Replacement portion of the Wilson Fire House CIP 9585 and remove it from future agendas.    Seconded by Commissioner George Bolduc.
Passed: 4-0-0   

Item #12 - Wilson Fire Station Interior -- 9585 CIP FY2025
Marco Aglieco reported that McKinney Construction is 90% complete on the work control. Pricing is being procured, along with security camera pricing. Hopefully, the project will be closed by the end of summer.

Item #13 – Poquonock Elementary School Roof Design – 9558 CIP FY2024
Per MA stated they are waiting the previous project of phase one to be closed. Then they can reapply for the grant.

Motion:   Commissioner George Bolduc moved to approve an invoice from Fuss & O’Neill dated 4/17/25 for Poquonock Elementary School Roof Design in the amount of $5,859.00.    Seconded by Commissioner Jim Bennett.
Passed: 4-0-0   

Item #14 – Clover Street School Roof Design -- 9549 CIP FY2022
Nothing new to report.

Item #15 -- Sage Park School Roof Design Replacement Phase 2 -- 9541 CIP FY2024
Marco Aglieco stated we are still waiting for updated pricing on the unit weights.

Item #16 -- Oliver Ellsworth Humidity Mitigation – 9574 CIP FY2024
Marco Aglieco was told that things were completed. However, the BAC net points were updated, but as of this morning the points are in and out. This problem will be addressed and hence the situation is ongoing.

Item #17 – Sage Park MS HVAC Replacement Phase 2 & 3 – 9542 CIP FY2023 
Nothing new to report.

Item #18 -- Aquatic Facilities Improvements Goslee & Welch Design– 9536 CIP FY2022
Nothing new to report.

Item #19 -- Welch Pool Renovations Construction– 1938 CIP FY 2024
Marco Aglieco stated the pump has been repaired and is running much more quietly. They are waiting for clarification on the inspection of the wade pool concrete, which got canceled recently due to rain, along with other final inspections. The ADA family bathroom updates have been completed.

Item #20 – LP Wilson BOE Restroom Improvements Design – 9553 CIP FY2025
Nothing new to report.

Item #21 – 330 Windsor Ave Gym HVAC Design – 9550 CIP FY2022 
Nothing new to report.

Item #22 – Milo Peck School HVAC Replacement Design – 9538 CIP FY2024 
Nothing new to report.

Item #23 – Minutes of Preceding Meeting  
[bookmark: _Hlk185249344]Motion:        Commissioner Rusty Peck moved to accept draft minutes of preceding meeting on 6/10/25 with amendments. Seconded by Commissioner George Bolduc.
Passed: 4-0-0

Item #24 -- Staff Reports: None

Item #25 -- Adjournment: 
Motion:      Commissioner Lee Alford moved to adjourn the meeting at 7:32 PM.  Seconded by Commissioner Jim Bennett.
Passed: 4-0-0   

Respectfully submitted,
Julie Wilson
Public Building Commission Recording Secretary
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