


[image: ]TOWN OF WINDSOR, CONNECTICUT
PUBLIC BUILDING COMMISSION
April 22, 2025 at 6:30PM
Hybrid Meeting – Via Zoom and In-person
Town Hall – Ludlow Room

MEETING MINUTES

Public Building Commission Members Present: Deputy Chair Gary Johnson, Commissioner Jim Bennett, Commissioner Rusty Peck, Commissioner Lee Alford (via Zoom), Commissioner George Bolduc, Commissioner Mark Purdue

Public Building Commission Member(s) Absent: Chair Rick Hazelton

Also Present:  Marco Aglieco – Building and Facilities Manager, Carlos Rosario- WPS Physical Plant Manager (via Zoom), Julie Wilson – Recording Secretary, Leonard Lockhart – BOE Secretary

Call to Order
Deputy Chair Gary Johnson called the meeting to order at 6:30 pm.

Remarks of the Chair
Deputy Chair Gary Johnson stated that Chair Rick Hazelton is in California, therefore he will chair the meeting in his absence. It was decided that Commissioner Lee Alford would not vote, and Alternates Mark Purdue and George Bolduc were recognized as voting members for the meeting.

Public Communications
None

Item #4– Clover Street School Restrooms ADA Improvements Phase 2– 9552 CIP FY2024
According to Marco Aglieco, Facilities Manager, the project is progressing smoothly without issues. The equipment has been ordered. Brittany Clark of 7 Summits Construction confirmed this information and stated that weekly site meeting will be on Tuesday mornings at 9:00 am and will start in mid-June.  
  
Item #6 - Wilson Fire Station Interior -- 9585 CIP FY2025
Per Marco Aglieco, Facilities Manager, the project is progressing well and close to 60% complete as the flooring, ceiling, and painting are done.  Work in the mechanical room remains, however, it should be done by the end of May, if not sooner. It was also clarified that the building will run far more efficiently and serve the fire fighters better despite the unpredictability of the ability to control the climate without scheduled times of operation.
Motion:   Commissioner Rusty Peck moved to accept the future payment of an unspecified vendor for temperature control equipment and installation at Wilson Fire Station Interior not to exceed $29,368.00 by Commissioner Jim Bennett.
Passed: 5-0-0   

Item #7 – Poquonock Elementary School Roof Design – 9558 CIP FY2024
Nothing new to report.

Item #8 – Clover Street School Roof Design -- 9549 CIP FY2022
Nothing new to report.

Item #9 Sage Park School Roof Design Replacement Phase 2 -- 9541 CIP FY2024
Per Marco Aglieco, Facilities Manager, the only facet of remaining work is the 30 rooftop AC units and the weights. This has turned into a bit of an issue. The units were removed to put the roof on and when they were re-installed the building department stated the wind load requirements must be met.  The contractor put them on stands with refrigerant piping which would need to be emptied and cut.in order to install the pads underneath. Marco received a quote of $260,000 to do this work, which in his mind is too expensive. To save money Marco is exploring adding weight over top on the brackets without lifting units or using a mechanical contractor instead of the roofing contractor.

Item #10 Oliver Ellsworth Humidity Mitigation – 9574 CIP FY2024
Marco Aglieco, Facilities Manager, reported that they are waiting on the Me Link completion.

Item #11– Sage Park MS HVAC Replacement Phase 2 & 3 – 9542 CIP FY2023 
Nothing new to report.

Item #12 LP Wilson HVAC Improvements Phase 1 – 9551 CIP FY2023
Per Marco Aglieco, Facilities Manager, stated that they are still working with Trane on the DOAS units.

Item #13 LP Wilson HVAC Improvements Phase 2 – 9551 CIP FY2023
Per Marco Aglieco, Facilities Manager, reported that the VRF system is still being worked on. The final pieces of the project related to the AC units that were in the windows have been removed. A plywood is blocking the window as they await the arrival of the glass.

Item #14 LP Wilson HVAC Improvements Phase 2B – 9551 CIP FY2025
According to Marco Aglieco, Facilities Manager, the job is out to bid. Questions asked at the walk through prompted him to fold the 3 separate bids into one to streamline the management of the project. 3 firms have been contacted for clerk of the works and details will follow at the next meeting. 

Item #15 Aquatic Facilities Improvements Goslee & Welch Design– 9536 CIP FY2022
Nothing new to report.

Item #16 Welch Pool Renovations Construction– 1938 CIP FY 2024
According to Marco Aglieco, Facilities Manager, wading pool deck plaster has been redone properly. No staff related to the project were on site when the work was done. Marco said from the fence it looks satisfactory. However, he will check in with the engineering firms and the Recreation department to see if the work is officially approved. The pump vendor also stated the repairs will be done in the next few weeks.

Item #17 – LP Wilson BOE Restroom Improvements Design – 9553 CIP FY2025
Nothing new to report.

Item #18 – 330 Windsor Ave Gym HVAC Design – 9550 CIP FY2022 
Nothing new to report.

Item #19 – Milo Peck School HVAC Replacement Design – 9538 CIP FY2024 
According to Marco Aglieco, Facilities Manager, this project is likely to grow in size. Commissioner Jim Bennett inquired if it would be addressed this summer. Marco wants to give it adequate attention, in which case he isn’t sure if it will be as soon as this summer. The boiler was a priority and got fixed. Remaining issues are the bricks, cupola, chimney, windows, and the monument. 

Item #20 - Wilson Fire Station Roof Replacement -9585 CIP FY2025
According to Marco Aglieco, Facilities Manager, the trim work and painting should be completed by next week.

Item #21 – Minutes of Preceding Meeting  
[bookmark: _Hlk185249344]Motion:        Commissioner George Bolduc moved to accept draft minutes of preceding meeting on 4/8/25 with amendments. Seconded by Commissioner Jim Bennett.
Passes: 4-0-1 (Peck)

Item #21 - Staff Reports: Marco Aglieco, Facilities Manager, reported he did some research on the Milo Peck monument. The plaque is currently in the process of being located. Marco will also confer Peter Souza, Town Manager to formulate a plan. Suzanne Choate, Town Engineer, will present at the next meeting regarding the cricket fields and Wilson Park. 

Item #22 Adjournment: 
Motion:      Commissioner Rusty Peck moves to adjourn the meeting at 7:05 PM.  Seconded by Commissioner Mark Purdue.
Passes: 5-0-0   

Respectfully submitted,
Julie Wilson
Public Building Commission Recording Secretary
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