


[image: ]TOWN OF WINDSOR, CONNECTICUT
PUBLIC BUILDING COMMISSION
March 25, 2025 at 6:30PM
Hybrid Meeting – Via Zoom and In-person
Town Hall – Ludlow Room

MEETING MINUTES

Public Building Commission Members Present: Chair Rick Hazelton, Deputy Chair Gary Johnson, Commissioner Jim Bennett, Commissioner Rusty Peck, Commissioner Lee Alford, Commissioner George Bolduc, Alternate Mark Purdue

Public Building Commission Member(s) Absent: None

Also Present:  Marco Aglieco – Building and Facilities Manager, Carlos Rosario- WPS Physical Plant Manager, Leonard Lockhart – BOE Secretary/ Wilson Fire Captain, Julie Wilson – Recording Secretary

Call to Order
Chair Rick Hazelton called the meeting to order at 6:31 pm.

Remarks of the Chair
None at this time.

Public Communications
Leonard Lockhart, BOE Secretary and Wilson Fire House Volunteer Fire Captain, as a representative of the Wilson Fire Station stated that the project is going well and expressed his thanks to the town of Windsor and the Public Building Commission. As a BOE representative he stated the still have concerns about the balancing and LP Wilson, as well as Sage Park. He would like to hear some commentary from this group on what's going on with that and any resolution, or what's going on with the contractors to get some of that programming and balance and lined up. He stated he knows it has not been due to a lack of effort from Marco Aglieco, Facilities Manager, or Carlos Rosario, WPS Plant Manager. I think that's going on a little bit too long, and would like to know what's going on with that piece as well. And finally, as we're getting ready as a town to celebrate 400 years. We have some very aged buildings within our town, particularly our elementary schools, and I'm hoping that as we, the town goes through the process of looking at what the infrastructure looks like within the next 10 years to 20 years that we're able to look at the buildings that we have not only for the schools.
but all the public buildings within town. To see what type of leadership that they will allow this public building commission to have in that process to guide them, based off of the knowledge you have on the repairs and the stuff that you've been doing in these buildings throughout the years. The one thing that changes over time is the town councils. But the continuity of this PBC is something that, and can provide some leadership in that area.
So Poquonock Elementary School is 70 years old, and within another 20 years that building can really be outdated and therefore be more cost prohibitive to repair. We might have to look at options of maybe going through a state grant to build new. Lockhart thinks those are things that we need to have a vision. And as a Board of Ed member, that's something that I will definitely continue to push and to make sure that we work with the Town Council, make sure that we come to some type of situation where we can understand where we are, and where would we like to be as a town. That's obviously a town type of referendum conversation, but division has to come from somewhere. I believe it will probably be in conjunction with the Town Council Board event, and come before this group to see what that looks like and how we can make it happen. As for the schools, we have to deal with all the other stuff. Well, you know the reason why we've been more active. This turn is because when we were having issues with Oliver Ellsworth. It was put to us that we were the tenant and not the landlord, so I refuse to look at it in that aspect I want to look at as a partnership where it's all one town. The town just happens to own the buildings, but we need the infrastructure not only for the schools, but all of our town buildings. And so, he’s not being selfish just about the schools, even though I'm on the board, as a taxpayer, he want to see all of our buildings be healthy up to date and thriving, and then have a healthy lifespan.

Item #4– Clover Street School Restrooms ADA Improvements Phase 2– 9552 CIP FY2024
According to Marco Aglieco, Facilities Manager, the contractor has been putting submittals into the engineer. Emails are going back and forth, and so they are moving along with the moving forward with the equipment needed and getting ready for the production as soon as summer starts. Since no bids were received for the Clerk of the Works posting, four firms were contacted for quotes. One of the responses that was going to present tonight, called today saying that they had one of their corporate customers large corporate customers that they're working with for years had just started a new project. Therefore, they withdrew their offer. One of the quotes from the other firm was quite overpriced so, they will not be presenting tonight.
Lenell Kittliz and Josh Johnson of Seven Summits Construction and Charles E. Warrington Jr., and Doug Goulet of Collier Project Leaders USA NE, LLC., presented for the Clerk of the Works position.  
Motion:  Deputy Chair Gary Johnson moved to enter into executive session for the purpose of discussion of presentations of Clerk of the Works Owner/Representatives Candidates Clover Street School Restrooms ADA Improvements Phase 2.   Seconded by Commissioner Lee Alford.
Passed: 5-0-0   
Motion:  Deputy Chair Gary Johnson moved to exit executive session and return to the regular PBC meeting.   Seconded by Commissioner Jim Bennett.
Passed: 5-0-0   
Motion:    Commissioner Lee Alford moved to appoint 7 Summits Construction, LLC., as Clerk of the Works for Clover Street School Restrooms ADA Improvements Phase 2.    Seconded by Deputy Chair Gary Johnson.
Passed: 5-0-0   
  
Item #5 - Wilson Fire Station Roof Replacement -9585 CIP FY2025
Greg Rose, of R&S Group, reported that not much has changed since the last meeting.  According to Young Developers the cupola installation will begin on 3/27/25 and should be done by the week’s end. Weather must be consistently in the 50s for the painting, and damp proofing to begin. Once these tasks are done the project will be completed. 

Item #6 - Wilson Fire Station Interior -- 9585 CIP FY2025
Per Marco Aglieco, Facilities Manager, construction has started with the flooring and the ceiling tiles.
[bookmark: _Hlk177467235]Motion:   Commissioner Jim Bennett moved to approve Invoice 3247 from Nathan’s Electrical, dated 3/1/25 for Wilson Fire Station Interior in the amount of $995.00.    Seconded by Deputy Chair Gary Johnson.
Passed: 5-0-0   

Item #7 – Poquonock Elementary School Roof Design – 9558 CIP FY2024
Marco Aglieco, Facilities Manager, reported the grant was denied by the State of CT for the following reasons: the area in need of repair was less than twenty years old, the original and final estimates did not match, and the 2008 Poquonock School roof project never got officially closed. According to Tom Hibbard, architect of Hibbard & Rosa, without a copy of the warranty they 2008 job cannot be closed. Next steps are for Marco to connect with Danielle Batchelder, WPS COO, and get a meeting with the State of CT to untangle the situation. A letter releasing the lien was found as the 2008 project was 95% complete, which has been provided to the state.   

Item #8 – Clover Street School Roof Design -- 9549 CIP FY2022
Nothing new to report.

Item #9 Sage Park School Roof Design Replacement Phase 2 -- 9541 CIP FY2024
Per Marco Aglieco, Facilities Manager, they are waiting on the engineer to redo the calculations for the weights. The engineer met with Silktown Roofing last week and a proposal is forthcoming, so things can move forward.

Item #10 Oliver Ellsworth Humidity Mitigation – 9574 CIP FY2024
Marco Aglieco, Facilities Manager, reported that control issues remain, however, re-programming being done. The kitchen exhaust system tie-in configuration is being worked on, once completed the project should be close to completion.

Item #11– Sage Park MS HVAC Replacement Phase 2 & 3 – 9542 CIP FY2023 
Per Marco Aglieco, Facilities Manager, has yet to connect with an engineer to address music room and auditorium issues. Carlos Rosario, WPS Physical Plant Manager, noted this will become a larger issue as summer approaches.  CT Temperature Controls has identified the issues, but claim their scope of work is complete, this will need to be determined. There are some future options for design improvements that can be made after the scope of work is completed, to control the outside air that is brought in. 

Item #12 LP Wilson HVAC Improvements Phase 1 – 9551 CIP FY2023
According to Marco Aglieco, Facilities Manager, the issues continue on this project. One unit is currently tripped. TRANE did work and wants payment before they come out again. Marco told Action Air need to come out immediately site and remain until it is fixed. Action Air might not be able to move forward without TRANE on site as well. Finger pointing on both sides has slowed the progress. A meeting with the TRANE’s GM and Action Air with the town to get resolution. Jim Russo, Project Manager of J.R. Russo, suggested to Marco involving the bonding company is Action Air cannot get this issue resolved.   

Item #13 LP Wilson HVAC Improvements Phase 2 – 9551 CIP FY2023
Per Marco Aglieco, Facilities Manager, progress has been made on the VRF system. Afew rooms have units that continue to not work well. Quite a bit of progress has been made from the original scope of work. Some of the work is weather dependent which has impacted the progress of the windows specifically. Carlos Rosario, WPS Physical Plant Manager, confirmed that work could start anytime on this as long as it is after 1:45 PM, after school hours. 

Item #14 LP Wilson HVAC Improvements Phase 2B – 9551 CIP FY2025
According to Marco Aglieco, Facilities Manager, the hazmat testing is complete and they are awaiting report results from Fuss & O’Neill. Once the report is received a package will be put together and it will go out to bid.

Item #15 Aquatic Facilities Improvements Goslee & Welch Design– 9536 CIP FY2022
Nothing new to report.

Item #16 Welch Pool Renovations Construction– 1938 CIP FY 2024
According to Marco Aglieco, Facilities Manager, the family room ADA shower have been fixed. The installer claims the wading pool deck was executed according to industry standards. The architect disagrees and stated in couple of years it will peel or break. Therefore, Millennium Builders are being asked to fix the work, they have not been paid in full and won’t be until this issue is resolved.

Item #17 – LP Wilson BOE Restroom Improvements Design – 9553 CIP FY2025
Nothing new to report.

Item #18 – 330 Windsor Ave Gym HVAC Design – 9550 CIP FY2022 
Per Marco Aglieco, Facilities Manager, the electrical meters, however when Automated Logic came out days later, they ran into problems. It is currently being determined if one rooftop unit it bad. The rooftop unit control card was ordered, but Carrier has yet to receive it. Work on the rooftop units and meter will occur the week of April 1st.
Motion:      Commissioner Rusty Peck moved to approve Invoice 2621 from Birchwood Electrical, dated 3/24/25 for 330 Windsor Ave Gym HVAC in the amount of $3,500.00.    Seconded by Commissioner Jim Bennett.
Passed: 5-0-0

Item #19 – Milo Peck School HVAC Replacement Design – 9538 CIP FY2024 
According to Marco Aglieco, Facilities Manager, a design firm will be contacted to make an assessment for a new design. It is expected that more electric will be used in the new design. Commissioner Rusty Peck brought up that the original monument of Milo Peck collapsed years back and was told at the time that the monument would be restored. The monument has not been received any attention since then, and he made know he will not consider the project completed until it is addressed. 

Item #20 – Minutes of Preceding Meeting  
[bookmark: _Hlk185249344]Motion:        Deputy Chair Gary Johnson moved to accept draft minutes of preceding meeting on 3/11/25 with amendments. Seconded by Commissioner Rusty Peck.
Passed: 4-0-1 (Johnson)

Item #21 - Staff Reports: Nothing new to report.

Item #22 Adjournment: 
Motion:      Commissioner Rusty Peck moved to adjourn the meeting at 8:11 PM.  Seconded by Deputy Chair Gary Johnson.
Passed: 5-0-0   

Respectfully submitted,
Julie Wilson
Public Building Commission Recording Secretary
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